September 19, 2007

TO THE MEMBERS OF THE BROWN
COUNTY BOARD OF SUPERVISORS

‘Ladies and Gentlemen:

The HUMAN SERVICES COMMITTEE met in regular session on September 5, 2007,
and recommends the following motions:

1.

Review minutes of:

a) Aging & Disability Resource Center (7/26/07).

b) Children with Disabilities Education Board (7/10/07).

C) Community Options Program Planning Cmte (7/23/07).

d) Community Options Program Appeals Cmte (7/23/07).

e) Veterans’ Recognition Sub Committee (8/7/07).

f) Homeless Issues & Affordable Housing Sub Cmte (8/21/07).
Receive & place on file items a-f.

Update of Construction Manager Process and Recommendations of Selection
Team. Approve the recommendation of Facilities Management to 1) Award
CMAR Contract to Boldt Construction for construction of new MHC facility
meeting LEED Silver Certification criteria; 2) Authorize Boldt to award all
construction contracts after review of bids with Brown County Purchasing and
Facilities.

Communication from Supervisor Andy Nicholson re: Review County employee
procedures and oversight for verifying citizenship of county and state program
users for which it is required by state, county ordinances or administrative rule.
(Held from previous meeting.) (Refer to #7 for motion.)

‘Communication from Supervisor Kathy Johnson re: A report of the COPs

program and how long of a waiting list for clients; and funding amounts from the
State; and what use ratio of staff per client on the COP program (Referred from
August County Board.) Receive & place on file.

Aging & Disability Resource Center - Request to apply for a “Safe, Active and
Independent Living (SAIL) Initiative Grant from the WI Partnership Program,
Community-Academic Partnership Fund. Approve grant application.

Aging & Disability Resource Center - Revenue and Expense Report for July 31, 2007.
Receive & place on file.

Human Services Dept. - Report on Citizenship and Fraud Investigation. Refer to staff

" and return to October meeting with a plan.

Human Services Dept. - Report on Payee Services Plan of Correction. Receive & place
on file.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Human Services Dept. - Report on COP Waiting List Reduction Plan. (See discussion &
motion on #4)

Human Services Dept. - Request for Budget Transfer (#07-56): Increase in
Expenditures with Offsetting Increase in Revenue: Revenue deferred from 2006 for
equipment/computer needs ($55,654). Approve.

Human Services Dept. - Request for Budget Transfer (#07-57): Increase in
Expenditures with Offsetting Increase in Revenue: General fund cash transfer request to
cover deficits through 12/31/06 ($3,371,308). (Referred to Administration Committee on
September 25, 2007.) Approve.

Human Services Dept. - Mental Health Center Update & Statistics (July 2007). Receive
& place on file. ’

Human Services Dept. - Bellin Psychiatric Report (July 2007). Receive & place on file.

Human Services Dept. - Grant Approval and Financial Request Log. Receive & place
on file.

Human Services Dept. - Approval of Non-Continuous Service Vendors. Approve.

Human Services Dept. - Approval of New Contract Vendors.

a) Held from previous month under New Vendor Contract -- “location of Tomahawk
Counseling Services.”
Approve.

Human Services Dept. - Monthly Contract Update. Receive & place on file.

Human Services Dept. - Budget Status Financial Report for Mental Health Center.
Receive & place on file.

Human Services Dept. -Budget Status Financial Report for Community Programs.
Refer to October meeting.

Human Services Dept. - Resolution re: Change in Table of Organization Human
Services (Change in Standard of Hours). Referred to Executive Committee. Committee
approved. See Resolutions, Ordinances September County Board.

Human Services Dept. - Economic Support & Community Services Preliminary Variance
Forecast Based on July 2007 Financials. Receive & place on file.

Human Services Dept. - Director’s report. Receive & place on file.

Veterans’ Dept. and Health Dept. Budget Status Financial Report for July 31, 2007.
Receive & place on file.
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24.  Audit of bills. Approve.

Approved by:

COUNTY EXECUTIVE
Word97\Reports\HumSvesSeptember19_2007.doc

Date




Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County . fﬁ%mmp
Services Committee was held on Wednesday, September 5, 2007 in Room 2®Dn ffthe ~
Northern Building — 305 East Walnut Street, Green Bay, Wisconsin ‘

PROCEEDINGS OF THE BROWN COUNTY

HUMAN SERVICES COMMITTEE

o fg'” Ay

Present: Pat Evans, Steve Fewell, Pat LaViolette, Mary Scray, Joe VanDeurzen,

Chris Zabel, Guy Zima

Also Present: Diane Pivonka, Tom Eggebrecht, Margaret Hoff, Jill Rowland,

Marvin Ruecker, Sunny Archambault, Kurt Hogarty,

Lynn VandenLangenberg, Bill Dowell, Nate Curell

Marian Downing, Nan Pahl, Kristy Warden, Bonnie DeBauche
Supervisors Tom DeWane, Dave Kaster, Jack Krueger, Andy Nicholson
Other Interested Persons

Call Meeting to Order:
The meeting was called to order by Vice-Chairman Guy Zima at 6:37 p.m. who
conducted business until the arrival of Chairman Pat Evans at 6:42 p.m.

Approve/Modify Agenda:

Motion made by Supervisor VanDeurzen and seconded by Supervisor
LaViolette to approve. MOTION APPROVED UNANIMOUSLY

Approve/Modify Minutes of regular session of August 1, 2007:

Motion made by Supervisor VanDeurzen and seconded by Supervisor
Scray to approve. MOTION APPROVED UNANIMOUSLY

Review Minutes of:

Aging & Disability Resource Center (7/26/07)

Children with Disabilities Education Board (7/10/07)
Community Options Program Planning Cmte (7/23/07)
Community Options Program Appeals Cmte (7/23/07)
Veterans’ Recognition Sub-Committee (8/7/07)

Homeless Issues & Affordable Housing Sub Cmte (8/21/07)

"0 Q00T

Motion made by Supervisor LaViolette and seconded by Supervisor
VanDeurzen to receive and place on file 4a to 4f.
MOTION APPROVED UNANIMOUSLY

Comments from the Public/Such other Matters as authorized by law:

None
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5a.

Update of Construction Manager Process and Recommendations of
Selection Team:

Bill Dowell and Nate Curell distributed information relative to the selection of a
CMAR (Construction Manager at Risk) (attached). Mr. Dowell explained that a
selection committee was named consisting of Nate Curell, Tom Eggebrecht, Pat
Evans, Steve Fewell, Diane Pivonka, with non-voting members Bill Dowell and
Kurt Hogarty.

Proposals were sent out to eleven Construction Managers and posted on the
Purchasing Web Site on 6/6/07. Proposals were received from Boldt, Miron, and
Hunzinger on 7/19/07. They were reviewed and scored with grades submitted to
Purchasing by 7/30/07.

Boldt and Miron were selected for interview, with Hunzinger eliminated from
further consideration. On 8/17/07 the selection committee met to review scoring,
at which time Boldt was selected as the CMAR.

The recommendation of the selection committee is to 1) award CMAR contract to
Boldt Construction for construction of new MHC facility meeting LEED Silver
Certification criteria; and 2) to authorize Boldt to award all construction contracts
after review of bids with Brown County Purchasing and Facilities.

Pat Evans and Chris Zabel arrived 6:42 p.m.
Mr. Dowell went through packet information in detail.

Supervisor Fewell arrived 6:50 p.m.

Discussion resulted in Supervisor Zima asking several questions related to
assuming risk, and potential changes in design. Mr. Dowell explained the safety
net for risk. In regard to design, the consensus of the committee was to wait until
Architects Horty Elwing complete their exercise for space planning.

Ground breaking is scheduled for Spring 2008.

Motion made by Supervisor VanDeurzen and seconded by Supervisor

LaViolette to approve the recommendation of Facilities Management to

1. Award CMAR Contract to Boldt Construction for construction of new
MHC facility meeting LEED Silver Certification criteria.

2. ‘Authorize Boldt to award all construction contracts after review of bids
with Brown County Purchasing and Facilities.

MOTION APPROVED UNANIMOUSLY

Communications:

6.

Communication from Supervisor Andy Nicholson re: Review County
employee procedures and oversight for verifying citizenship of County and
State program users for which it is required by State, County Ordinance or
Administrative Rule. (Held from previous meeting):

Refer to #10 for discussion.
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7.

Communication from Supervisor Kathy Johnson re: a report on the COPS
program and how long of a waiting list for clients; and funding amounts
from the State; and what use ratio of staff per client on the COP program.
(Referred from August County Board):

Tom Eggebrecht, Kay Smet, and Marvin Ruecker were present to address
questions related to the COPS program. It was reported that the 2008 budget
proposes a reduction in the COP waiting list, which has not been done for
several years. The program has been awarded increased funding in the last 4 to
5 years, reducing a need for levy. Mr. Eggebrecht stated there will be 36 people
removed from the waiting list during the remainder of this year, with 72 projected
for 2008. The present list totals 833 individuals.

Mr. Eggebrecht explained there is a family care proposal in the state budget, that
if approved will create a per person, per month payment, which will come to the
county and which will provide long term managed care services.

Mr. Eggebrecht was asked to include a monthly report on this issue in his
Director’s Report.

Motion made by Supervisor VanDeurzen and seconded by Supervisor
LaViolette to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Aging & Disability Resource Center:

8.

Request to apply for a “Safe, Active, and Independent Living (SAIL)
Initiative Grant from the WI Partnership Program, Community-Academic
Partnership Fund:

Sunny Archambault explained that this grant, if received, will improve the overall
wellness of individuals age 60 and older living in Brown and Kewaunee Counties.

Motion made by Supervisor LaViolette and seconded by Supervisor
VanDeurzen to approve grant application.

'MOTION APPROVED UNANIMOUSLY

Revenue and Expense Report for July 31, 2007:

Motion made by Supervisor Zima and seconded by Supervisor Fewell to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Human Services Department:

10.

Report on Citizenship and Fraud Investigation:

Tom Eggebrecht introduced staff who work with verifying citizenship and how it
interfaces with benefits from the County.

Marian Downing — Welfare Fraud Investigator

Kristy Warden — Economic Support Supervisor

Nan Pahl — Economic Support Unit Coordinator

Bonnie DeBauche — Economic Support Manager
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Ms. Warden and Ms. Pahl explained their job is “front end verification”, or the
process of verifying citizenship for Medicaid. This process involves review of a
birth certificate and a picture ID, or Certificate of Naturalization, or Certificate of
Citizenship. When asked by Supervisor Evans if they were confident individuals
are legal, they stated that they were. They did, however, explain that birth
certificates do not always have a raised seal, they are sometimes small pieces of

paper.

Ms. Pahl explained that if parents are illegal and she is aware of that, their
children are still eligible for benefits if they were born in the United States. Ms.

- Warden also indicated it would be difficult for someone to use a fake Social
Security number because of the checks and balances that are in place. Ms. Pahl
informed the committee that under the State of Wisconsin handbook guidelines
for the food share and Medicaid programs, she is not allowed to report a person
who she knows is illegal to the INS.

Ms. Downing, Fraud Investigator, reported there were 300 fraud cases referred to
her in the last year, 280 were found successful, with 20 unfounded. She stated
that 35% of this population have been found to be Hispanic, with approximately
30% having at least one family member who is not legal. The most typical kind
of fraud involves unreported income, with alias names and false Social Security
numbers to follow.

When asked by Supervisor Zima if the workload is increasing, Ms. Downing

stated she felt that the two investigators are meeting the needs and are trying to
be proactive in the community, letting the population know that Brown County is
not going to overlook the illegal population and give benefits without verification.

When asked further why staff does not report known illegals to their employers or
the INS, workers indicated it is an issue of confidentiality.

When asked by Supervisor Zima if there were perceived roadblocks in the
department, Ms. Downing stated the fraud investigators are expected to spend
time covering the office, which, in her opinion, hampers investigation on the

- outside. Bonnie DeBauche, manager, stated she expects there to be office
coverage to answer the phones and be available for questions. There has been
a schedule arranged so that one of them is present during open office hours. In
addition to the two fraud investigators, there is an aide who is available for office
coverage. Ms. DeBauche also stated she would not report those who are known
to her to be illegal because of the children involved.

Tom Eggebrecht came to the defense of his staff, stating that discussion appears
to have gone beyond the agenda item. He offered to work with the committee
regarding their concerns.

Supervisor Scray stressed how the public is infuriated over the issue of illegal
immigrants obtaining benefits from the government. She requested that a plan
be developed by the department and that it be brought to the next meeting.
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The plan should include:

- What proactive stance will be taken.

- To maximize the fraud investigation.

- To assure that birth certificates are certified.

A handout from Supervisor DeWane was distributed with a request for Mr. |
Eggebrecht to read and discuss at the next meeting (attached).

Motion made by Supervisor Zima and seconded by Supervisor Scray to
refer to staff and return to October meeting with a plan.
MOTION APPROVED UNANIMOUSLY

11. Report on Payee Services Plan of Correction:
Mr. Eggebrecht reported that he expects the recent shortage in payee funds
relative to theft can be covered within the limits of the current year’s budget. Ms.
Smet noted that the total is approximately $8,000. A meeting was held with
Internal Auditor, Sara Perrizo, and recommendations from those discussions are
being implemented.

Motion made by Supervisor VanDeurzen and seconded by Supervisor
Scray to receive and place on file. MOTION APPROVED UNANIMOUSLY

12. Report on COP Waiting List Reduction Plan:
Refer to #7 for discussion.

13. - Request for Budget Transfer (#07-56): Increase in Expenditures with
Offsetting Increase in Revenue: Revenue deferred from 2006 for
equipment/computer needs ($55,654):

Ms. Smet explained that this transfer is deferred revenue from 2006 to be used
for equipment/computer needs.

Motion made by Supervisor LaViolette and seconded by Supervisor
VanDeurzen to approve. MOTION APPROVED UNANIMOUSLY

14. Request for Budget Transfer (#07-57): Increase in Expenditures with
Offsetting Increase in Revenue: General fund cash transfer request to
cover deficits through 12/31/06 ($3,371,308). (Referred to Administration
Committee on September 25, 2007):

Lynn VandenLangenberg explained that the Mental Health Center operates
under the direction of the Human Services Department, and has accumulated a
deficit fund balance and cash position. It has been past practice to adjust the
deficit cash position in the annual audit, subsequently reversing the entry until
proper authorization of funds is approved. The Mental Health Center is
requesting a general fund cash transfer of $3,371,308, which will resolve the
cash deficits created in prior years. Ms. VandenLangenberg added that in the
future the Mental Health Center has agreed that the budget will be monitored to
avoid budget overruns. If an overrun is foreseen, the MHC will inform the Human
Services Committee and the Board for approval of additional funds, if needed.
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15.

16.

17.

18.

19.

Motion made by Supervisor VanDeurzen and seconded by Supervisor
Fewell to approve. MOTION APPROVED UNANIMOUSLY

Mental Health Center Update & Statistics (July 2007):

Diane Pivonka reported that as of August 1, there have been more out-of-
county clients admitted to Unit 7, than Brown County clients than ever before,
with 346 from Brown County, and 401 from other counties. As of this time, the
budget is $114,050 to the good after depreciation is considered.

In addition she reported that clients who have been “in and out” within 24 hours
totaled 26 during the last reporting period, or 98 year to date.

The census in the nursing home is at 55 as of today, with the census on Unit 7
averaging 24. Area nursing homes and hospitals are being reminded that the
Mental Health Center nursing home has room for more clients.

Motion made by Supervisor Fewell and seconded by Supervisor
VanDeurzen to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Bellin Psychiatric Report (July 2007):

It was noted in a report from Linda Roethle of the Bellin Psychiatric Center that
there were no transfers of involuntary adolescents to other institutions, nor were
there any admissions refused in the month of July.

Supervisor Fewell pointed out issues with the Crisis Center, which Tom
Eggebrecht addressed under his Director's Report.

Motion made by Supervisor Zima and seconded by Supervisor Scray to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Grant Approval and Financial Request Log:

Motion made by Supervisor Zima and seconded by Supervisor VanDeurzen
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Approval of Non-Continuous Service Vendors:

Questions by Supervisor VanDeurzen regarding theuse of pharmacies resulted in
Supervisor Krueger stating that he is aware of two pharmacists who may be
willing to work part-time at the Mental Health Center.

Motion made by Supervisor Fewell and seconded by Supervisor LaViolette
to approve. MOTION APPROVED UNANIMOUSLY

Approval of New Contract Vendors:
a. Held from previous month under New Vendor Contract - “Location

of Tomahawk Counseling Services”:

Tomahawk Counseling Services is located on West Mason Street in
Green Bay.



Brown County Human Services Committee 7
September 5, 2007

20.

21.

22.

23.

24.

25.

Motion made by Supervisor VanDeurzen and seconded by
Supervisor Zabel to approve . MOTION APPROVED UNANIMOUSLY

Monthly Contract Update:

Motion made by Supervisor VanDeurzen and seconded by Supervisor
LaViolette to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Budget Status Financial Report for Mental Health Center:
Report was reviewed and recommended to receive.

Motion made by Supervisor Fewell and seconded by Supervisor
VanDeurzen to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Budget Status Financial Report for Community Programs:
No report in packets. Referred to the next meeting.

Motion made by Supervisor VanDeurzen and seconded by Supervisor
Scray to refer to October meeting.
MOTION APPROVED UNANIMOUSLY

Resolution re: Change in Table of Organization Human Services (Change in
Standard of Hours). Referred to Executive Committee:

Mr. Eggebrecht explained because three shifts are run, seven days a week, it
takes 1.4 FTE staff members to fill the shifts. This resolution refers to a change
in standard of worked hours with no fiscal impact.

Motion made by Supervisor Fewell and seconded by Supervisor
VanDeurzen to approve. MOTION APPROVED UNANIMOUSLY

Economic Support & Community Services Preliminary Variance Forecast
based on July 2007 Financials:
Report reviewed and recommended to receive.

Motion made by Supervisor Fewell and seconded by Supervisor Zabel to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Director’s Report:

Mr. Eggebrecht highlighted the following items:
This will be his last report as Interim Director.

- Economic Support staff was recognized by the state for exceptional
performance in terms of food share eligibility termination accuracy.

- Eon Agar has been hired as a Crisis System Coordinator

- Changes are being discussed regarding the Community Systems Program
with the possible proposal of a dedicated emergency and diversion facility.
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Motion made by Supervisor LaViolette and seconded by Supervisor Scray
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Veterans’ Dept Budget Status Financial Report for 7/31/07 attached. No other agenda items

Syble Hopp No agenda items
Health Depart (Budget Status Financial Report for 7/31/07 attached. No other agenda items

Motion made by Supervisor Fewell and seconded by Supervisor LaViolette to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Qther:
26. Audit of Bills:

Motion made by Supervisor Fewell and seconded by Supervisor
VanDeurzen to approve. MOTION APPROVED UNANIMOUSLY

Next Agenda:
Handout from Supervisor DeWane regarding illegal immigration
Budget Meeting will be announced

Motion made by Supervisor Fewell and seconded by Supervisor LaViolette
to adjourn at 9:30 p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G. Knippel
Recording Secretary



Construction Manager Update - 09/05/07

CM Selection Committee:
1. Voting Members: Nate Curell, Tom Eggebrecht, Pat Evans, Steve Fewell, Diane
Pivonka
2. Non voting members: Bill Dowell, Kurt Hogarty

Actions
1. CM/CMAR RFP Proposals sent out to (11) Construction Managers and posted on
Purchasing Web Site on June 6, 2007.

2. Proposals were received from Boldt, Miron, and Hunzinger on July 19. Fees
ranged from $816,804 to $1,297,893 for Construction Manager and 928,865 to
$1,433,893 for Construction Manager at Risk

3. Selection Committee reviewed and scored each proposal and submitted grades to
Purchasing by July 30, 2007.

4. Selection Committee met on July 30.
a. Selected Bolt and Miron for interviews,
b. Eliminated Hunzinger from further consideration, and
¢. Voted unanimously to proceed with the CMAR delivery method.

5. Selection Committee interviewed Miron Construction on August 14 and Boldt
Construction on August 16 and scored each based on the interviews.

6. Selection committee met on August 17, reviewed scoring, and selected Boldt as

CMAR.
Boldt Strengths:
1. Healthcare Experience
2. Tax Exempt Materials Purchasing Program
3. Lean Program
4. Commissioning Program
5. LEED Experience
Recommendations:

1. Award CMAR contract to Boldt Construction for construction of new MHC
facility meeting LEED Silver Certification criteria.

2. Authorize Boldt to award all construction contracts after review of bids with
Brown County Purchasing and Facilities.
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Constructipn Manager Breakdown

Boldt Miron Hunzinger
CM % 1.75% 2.10% 2.00%
CM$ @ $16.0M $280,000 $336,000 $320,000
CM Reimb.
Pre-Const $22,160 $20,000 $0
Personnel $435,400 $434,700 $749,150
On-Site Expenses $13,144 $50,165 $77,420
Temporary Utilities $20,000 $0 $23,040
Equipment & Tools $29,400 $0 $0
Travel/Reimb. $0 $0 $83,283
Testing/Permits $16,700 $0 $45,000
Total CM Reimb. $536,804 $504,865 $977,893
ITotaI CM Cost $816,804 $840,865 $1 ,297,893|
CMAR % 2.50% 2.65% 2.85%
CM$ @ $16.0M $400,000 $424,000 $456,000
CMAR Reimb. $536,804 $504,865 $977,893
|Tota| CMAR Cost $936,804 $928,865 $1 ,433,893|
CM/CMAR Cost difference | $120,000 $88,000 $136,000
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P'm writing this letter because I want to report a family that is getting Food Stamps and
Medicaid, what I’'m telling you in this letter { can repeatto you in a Court of Law, This
woman is getting Food Stamps and she is selling them for cash this wornen lives wi

were happening in Texas anc - and her busband were saying : “that the
Govemnment could never de anything against Ulegal immigrants, please excuse my
language but I'm going to tell you exactly word by word what they were saying they said
* The @#*# "%, Government IS 10t worth @#*&54 If We can we are going to keep
*&"% the government, My children are b cere and the government can take care of
them and the government can feed them and they also get free medical assistance and [
make a lot of money. I'm not going to worry andl’m and illegal resident and is not going
te be easy for immigration to come here to “Wisconsin]’ My wife and | bought some
papers to work and nobody is going to do anything to us. I'm going to ask for more
Food Stamps and Medicaid. Poor American Citizens and legal residents because they

If you want [ can give you an proof, witnesses and pictﬁres and names of thejr
children, except the names of this couple because they are working with alias names the

They have a yellow car, plate and a black Expedition with plate
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